CITY OF NASHUA
BOARD OF FIRE COMMISSION
AGENDA

Wednesday, November 2, 2022
177 Lake Street, Nashua, NH

Training Library
Dispatch Supervisor Promotional Interviews
4:00 PM

Training Classroom
Commission Meeting

5:30 PM
Roll Call
Pledge of Allegiance
Moment of Silence
22128 Request “Out of Order” into Non-Public for the following:

Promotional discussion Dispatch Supervisor — candidates:
Christopher Jenkins, Jeffrey Labrie and Eric Muprhy

Period for Public Comment (RE: Agenda Items)

CONSENT AGENDA
Minutes:
22129 October 5, 2022 Regular Meeting Minutes

Communications:

22130 From: PETA - People For The Ethical Treatment Of Animals
Re: Recognition for NFRs dog rescue in Mines Falls Park
22 131 From: The Salvation Army

Re: Thank You for attending Applefest

Reports:
22 132 Departmental Detail Expenditures Report

10/28/2022, arb



REGULAR AGENDA:

Staff Reports:

22 133
22133

Discussion:
22 134

Old Business:

N/A

New Business:

22 135

22 136

22 137

Remarks

A. Chief Buxton
B. Assistant Chief Atkinson

Local 789

Authorization for action: Personnel
Approval of Promotion for Lieutenant — effective 11/20/22

Authorization for action: Personnel
Approval of Promotion for Dispatch Supervisor - effective 11/20/22

Authorization for action: Personnel
Approval of the hiring of the next candidate for dispatch vacancy —
possible start date 11/20/22

Remarks by Fire Commission

Period for Public Comment (RE: Non-Agenda ltems)

Personnel:

22 138

22 13438

10/28/2022, arb

Personnel Item A ~ Resignation Notification

Personnel Item B ~ Resignation Notification



Non-Public if required

Date and Location of Next BFC Meeting:

Wednesday, December 7, 2022, 5:30 PM at 177 Lake St Training Classroom

Date and Location of other Events

Friday, November 11, 2022 Firemen’s Ball at Sky Meadow

Friday, November 18, 2022 at 10:00 a.m. 70 East Hollis Street
Promotional Swearing In Lieutenant Jeffrey Donaldson

Adjourn

10/28/2022, arb



CITY OF NASHUA 72 129

BOARD OF FIRE COMMISSIONERS

MEETING MINUTES

WEDNESDAY, OCTOBER 5, 2022

THE MEETING CAME TO ORDER AT 5:40 PM

MEMBERS PRESENT:

Kevin Burgess

Paul Garant

Gary Lambert

Mary Ann Melizzi-Golja
John Steere

MEMBERS NOT PRESENT:

STAFF PRESENT:

STAFF NOT PRESENT:

OTHERS PRESENT:

Chief Steve M. Buxton
Assistant Chief William B. Atkinson

Deputy Fire Chief Kevin Kerrigan
Deputy Fire Chief James Kirk

Deputy Fire Chief Mark Wholey
President of Local 789 Thomas Wholey
Captain Glenn Telgen

FF Benjamin Eaton

Members of Local 789

Resident Bob Duffy

All stood as Commissioner Steere lead The Pledge of Allegiance.

A Moment of Silence was heid for all those lost in the fire service.

T

. NFR A IT

Mr. Bob Duffy, 7 Brick Manor Drive, Nashua NH
Stated that the organization is doing a great job

10/26/2022 kmc



CONSENT AGENDA

Minutes:
22 117 Wednesday, September 7, 2022 Regular Meeting Minutes

Communication(s):
22118 From: Hollis Fire Department
Re: Thank You — Mutual Aid

22118 From: Brookline Fire Department
Re: Thank You — Mutual Aid

22120 From: Bedford Fire Department
Re: Thank You - Mutual Aid

22121 From: Nashua Police Department

Re: Thank You - Facility Use
Report(s):
22 122 Departmental Detail Expenditures Report

Motion by Commissioner Lambert to accept and place on file, as presented, the Consent
Agenda items as follows: 1.) The meeting minutes, 2.) The Communication(s) and 3.) The
Departmental Detail Expenditures Report

Seconded by Commissioner Steere

Vote: passed 5-yes

E R N
Staff Reports
22123 A Chief Buxton

Chief Buxton discussed the following:
» Thanked the members for their work in a busy fire duties month

o Mutual Aid
= Westford
» Bedford
=  Merrimack
o InCity

= Temple Street
*  Ambherst Street
e ARPA Funding
o Fire Station Alert System
* Part of the Master Plan
= Chief Buxton and Local 789 President Wholey working to select a
committee to work on this project
* Once installation begins, should take about a year

10/262022 kmc



o Fire Alarm Infrastructure
o Traffic Preemption
e C2 appointed by the NH Fire Chiefs to a seat on the Governor's Council for PTSD

‘Commissioner Melizzi-Golja inquired about how long it took Eversource to get to the
Ambherst Street incident.

Commissioner Garant commented that the response pattern of 4 & 2 has proved to be
very beneficial.

Motion by Commissioner Garant to accept Chief Buxton's September report, as presented,
and place on file

Seconded by Commissioner Lambert

Vote: passed 5-yes

22123 B Assistant Chief Atkinson

Assistant Chief Atkinson discussed the following:
e Thanked Five Members of Local 789 who are members of the Leadership Team
that attended Peer Support Training
» Nine Probationary Firefighters Update

Commissioner Garant Concerned with Floor Cracks at Station 1
» Assistant Chief Atkinson informed that NFR has contracted with a structural
engineer company out of Boston
o Meeting next week to address the crack and also discuss other structural
engineering of the building
» Commissioner Lambert asked about Forestry 1 being in the spot of the crack
¢ Commissioner Melizzi-Golja asked about the company giving an estimate of the
lifespan of the building.

Motion by Commissioner Melizzi-Golja to accept Assistant Chief Atkinson’s September
report, as presented, and place on file

Seconded by Commissioner Lambert

Vote: passed 5-yes

Di .
22124 Local 789

President Thomas Wholey discussed the foilowing:
e Everything is steady as they go
e Raised over $2,800 for MDA
o Private Newman did a fantastic job organizing the event.
e Building Members Assist Team
o Worked with the chiefs to get the members covered to have them go to the
Peer Support Class. Grateful for that,

10/262022 kmc



¢ Firemen's Ball
o Friday, 11/11/2022 at Sky Meadow

Motion by Commissioner Garant to accept ltem 22 108, as presented, and place on file
Seconded by Commissioner Melizzi-Golja
Vote: passed 5-yes

QLD BUSINESS

N/A

NEW BUSIN

22 125 Authorization for action: Expenditure

Engine 2 Apparatus Purchase ~ CERF -
Contingent on the approval of Resolution R-22-064

Motion by Commissioner Melizzi-Golja to recommend to the Board of Alderman for final
passage of R-22-064 to authorize the purchase of a 2023 Pierce Arrow XT Pumper with
associated equipment with a total cost of $867,367, note this reflects the 100% prepayment
discount of $38,192, this is time sensitive since this price is only good through end of business
on October 31, 2022.

Seconded by Commissioner Lambert

Vote: passed 5-yes

Commissioner Garant expressed concern to reinforce the fact that this replacement is part
of the apparatus replacement plan that the board votes on every year.

Chief Buxton communicated that there has been people in new positions and new
procedures put in place at City Hall and he plans on having a meeting to discuss how the
process will work moving forward.

REMARKS
N/A
REMARKS BY FIRE COMMISSION

Commissioner Steere expressed his gratitude for riding along with Fire Marshal Pouliot to
get a better understanding of the investigative side of the fire department. He expressed
that the Fire Marshal’s office does a remarkable job.

Commissioner Melizzi-Golja inquired about the new requirements for Food Trucks in the
city.
e Chief Buxton addressed this discussing that the State of NH adopted the 2018
version of NFP | (New code related to Food Trucks). The Fire Marshal's office
planned to do re-inspections at the event that was cancelled.

10/262022 kme



PUBLIC COMMENT (RE: NFR NON-AGENDA ITEMS)

N/A
PERSONNEL ITEMS
22 126 A Personnel ltem A ~ Retirement Notification

Motion by Commissioner Garant to accept and place on file with regrets the letter of retirement
received

from Captain Gordon Wilson

Seconded by Commissioner Steere

Vote: passed 5-yes

22 126 B Personnel Item B ~ Retirement Notification

Motion by Commissioner Lambert to accept and place on file with regrets the letter of retirement
received from Private John (Jake) Paris

Seconded by Commissioner Garant

Vote: passed 5-yes

22 126 C Personnel Item C ~ Resignation Notification

Motion by Commissioner Garant to accept and place on file with regrets the letter of resignation
received from Private Angel Alvarez

Seconded by Commissioner Steere

Vote: passed 5-yes

22 126 D Personnel Iltem D ~ Communication — To be discussed in Non-Public

NON-PUBLIC SESSION

MOTION BY COMMISSIONER MELIZZI-GOLJA THAT THE BOARD OF FIRE COMMISSION
GO INTO NON-PUBLIC SESSION PURSUANT TO RSA 91-A:3 Il (¢) WHICH WOULD BE TO
DISCUSS MATTERS WHICH, IF DISCUSSED IN PUBLIC, WOULD LIKELY AFFECT
ADVERSELY THE REPUTATION OF ANY PERSON, OTHER THAN A MEMBER OF THIS
BOARD

BY ROLL CALL

SECONDED BY COMMISSIONER GARANT

A viva voce roll call was taken, which resulted as follows:

Yea _Nay
Commissioner Garant X
Commissioner Lambert X
Commissioner Steere X
Commissioner Melizzi-Golja __X
Commissioner Burgess X
TOTAL # 5 0

10/262022 kmce



MOTION CARRIED

The Board of Fire Commissioners went into non-public session at 6:10 p.m.

MOTION BY COMMISSIONER MELIZZI-GOLJA TO COME OUT OF THE NON-PUBLIC
SESSION AND RETURN TO THE BOARD OF FIRE COMMISSIONERS MEETING BY ROLL
CALL

SECONDED BY COMMISSIONER LAMBERT

A viva voce roll calf was taken, which resulted as follows:

Yea Na

:

x

Commissioner Garant
Commissioner Lambert
Commissioner Steere
Commissioner Melizzi-Golja
Commissioner Burgess
TOTAL #

MOTION CARRIED

The Board of FIRE COMMISSIONERS came out of non-public session at 6:34 p.m.

MOTION BY COMMISSIONER MELIZZI-GOLJA THAT THE BOARD OF FIRE
COMMISSIONERS SEAL THE MINUTES OF THE NON-PUBLIC SESSION BY ROLL CALL
UNTIL SUCH TIME AS THE MAJORITY OF THE BOARD VOTES THAT THE PURPOSE OF
THE CONFIDENTIALITY WOULD NO LONGER BE SERVED, BY ROLL CALL

SECONDED BY COMMISSIONER GARANT

A viva voce roll call was taken, which resulted as follows:

Yea _Nay
Commissicner Garant X

Commissioner Lambert X

Commissioner Steere X

Commissioner Melizzi-Golja __ X
_X__
—5

Commissioner Burgess
TOTAL #

I

MOTION CARRIED

Request by Commissioner Melizzi-Golja, as things move forward with response to
the May Day Incident, to update the BOFC so they have a sense of where it is going,
with the understanding that right now hiring someone to work on reviewing the
incident is forthcoming.

10/262022 kmc



MOTION TO ADJOURN

22127 Adjourn Meeting

Motion by Commissioner Lambert to adjourn the meeting at 06:35 PM
Seconded by Commissioner Garant
Vote: passed 5-yes

TIME AND LOCATION OF NEXT MEETING:
Regular Scheduled Board of Fire Commission Meeting
Wednesday, November 2, 2022, 5:30 pm
at 177 Lake Street, Classroom
D n jon h n
Sunday, October 9, 2022, 10:00am, Memorial Sunday, at the Firemen’s Monument at
the intersection of Manchester and Concord Streets, breakfast to follow at the Courtyard

Marriot on Southwood Drive

Friday, November 11, 2022 Firemen’s Ball at Sky Meadow

10/262022 kme



October 10, 2022

Steve M. Buxton
Fire Chief

Nashua Fire Rescue
70 E. Hollis St.
Nashua, NH 03060

Dear Chief Buxton,

I’m writing on behalf of People for the Ethical Treatment of Animals (PETA),
which has many thousands of members and supporters across New Hampshire, to
thank your firefighters for coming to the aid of a dog who was trapped on a ledge
along the Nashua River in Mine Falls Park on October 8. Because of their
actions, this animal was rescued from a terrifying and potentially fatal situation.
Members of your community are lucky to have such kind first responders who
don’t hesitate to help humans or other animals in need.

Thank you all for your compassion.
Very truly yours,
é .
Ingrid Newkirk
President

22130

PECPLE FCR
THE ETHICAL
TREATMENT
OF ANIMALS

Washington

1536 16th St. N.W.
Woashington, DC 20036
202-483-PETA

Los Angeles

2154 W. Sunset Bivd.
Los Argeles, CA 90026
323-G44-PETA

Nerfolk

507 Front St.
Norfolk, VA 23510
757-622-PETA

info@peia.org
PETA.org

Entities:

* PETA Asia

* PETA India

* PETA France

¢ PETA Australia

® PETA Germany

* PETA Switzerland

* PETA Netherlands

* PETA Foundation |LLK.)



BRIAN PEDDLE
GENERAL

CORPS COMMANDING OFFICERS THE SALVATION ARMY
FQUNDED IN 1865 BY WILLIAM AND CATHERINE BOOTH
ONE MONTGOMERY AVENUE

NASHUA, NEW HAMPSHIRE 03060
TEL. (603} 889-5151

October 21, 2022

Nashua Fire Department
70 E Hollis St
Nashua, NH 03060

Dear Nashua Fire Department,

22 131

LT. CGL. WILLIAM BAMFORD
TERRITORIAL COMMANDER

MAJOR MARK MACKNEER
DIVISIOCNAL COMMANDER

On behalf of The Salvation Army, | would like to personally thank you for bringing the firetrucks to the
14™ Annual Applefest! Thank you for your generous donation and your continued support of

Applefest and The Salvation Army.

Applefest was a great success this year with a great turnout of family and friends, lots of apples and
delicious foods, and much needed funds raised to support our social service programs. Applefest is
made possible thanks to your help and the help of many others in our wonderful community.

Again, thank you for your support and for your contribution to this year's Applefest! Your support of
The Salvation Army is making a difference in many lives. We look forward to partnering with you again.

Sincerely,

Amie Groff
Administrative Assistant
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H Steve M. Buxton

NaShl!a_ Flr_e Re.scue Chief of Department
Administrative Office (603) 594-3651

70 East Hollis Street, Nashua, NH 03060 FAX (603)594-3654
BuxtonS@NashuaNH.gov

www.nashuafire.com

To:  Chairman Kevin Burgess
From: Chief Steve M. Buxton
Date: October 26, 2022

Re:  October Commission Report

KY23 Update

» Seventeen weeks of FY23 have been completed and attached are details
* Operating budget is tracking normally.

Current Projects

o FSAS Committee
o First meeting / finalized pricing / will be moving to finance
¢ FY 23 CERF Schedule moving forward
o Engine 2 approved at BOA 10/25. Contract signed and order has been
placed.
* Currently a 27 month delivery time
o C-4 vehicle order has been picked up by Ford
* Delivery expected in late December
*  Up fit in January
© W-1/R-2 vehicles still searching
o SCBA compressor (Station Six)
* Moving to Finance in November / December
e Master Plan tracking
® Training Classroom AV Project
¢ Public Safety Portable Radio Replacement delayed (late 2023)



Grievances

* Workers Comp Grievance Arbitration postponed

Action Items

* Promotion of FF Jeff Donaldson to Lieutenant (Swearing-In 11/18 @ 10:00)
e Retirements / Resignations

Mectings / Notable Events

e Multiple WF incidents

e Second Alarm Fire 495 Amherst Street

e Staff Meeting

* City Hall meetings (Mayor, BOA, PEDC, Administrative Services, CFO, Risk)
e NHAFC

¢ Multiple Meetings with IAFF Local 789 President Wholey

* Promotional Swearing-In ceremony

Respectfully submitted,

A sy,

Steve M. Buxfon
Chief of Department
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Nashua Fire Rescue

Administrative Office
70 East Hollis Street, Nashua, NH 03060
www.nashuafire.com

William B. Atkinson
Assistant Chief

(603) 594-3651

FAX (603) 594-3654
AtkinsonW @NashuaNH.gov

To:  Chief of Department Steve Buxton
Chairman Kevin Burgess

From: Assistant Chief William Atkinson

Date: October 27, 2022

Re;  October Commission Report

Department Activity Summary Report

o In the month of October, the organization handled 3,673 calls for service of which 716 were
NFIRS applicable calls and 425 TEMSIS (EMS) applicable responses (as of 10/27/2022).

Training / Safety Division

EMS recertification underway.
EMS Online recertification classes continue.
CPR recertification classes almost complete.

Q0 00

requirements.

o]

year.
Fire Marshal

¢ Continue to handle inspections and permitting
o 67 inspections performed
o 130 permits administered
© 15 online applications for burn permits
0 240 online seasonal permit holder requests to burn

o New Site plan reviews

All probationary firefighters are near completion of Module 3 toward their probationary

Revenue from outside agencies using our drill yard is already double the total revenue from Jast

o New Commercial Flex building being proposed for 400 Innovative Way.
o Site plan proposal: 9 Townsend West, renovation of existing commercial building into a

new school (Academy of Science & Design)

o Fire Investigations

0 495 Amherst Street: Asian market/ Strip mall. Still under investigation. NPD is assisting
with us. No official cause yet. A good video has been obtained from the Bank
Surveillance camera that shows how rapidly the fire spread. This video will be made

available for members to view in the near future.



o 455 South Main St: Single family house under construction. Fire is still under
investigation. NPD is assisting us with the investigation. No official cause yet.
o 189 Knollwood Ave: Bedroom fire caused by smoking materials.

Fire Alarm

o Purvis station alerting kickoff meeting held.

o Continued maintenance work of Gamewell system

o Funding for additional cable approved. This will allow us to complete the identified needed
upgrades.

Mechanical
© Work underway to reinstall On-spot chains on our apparatus.
© Normal operations servicing deficiencies found
o Performing scheduled maintenance continues

Facilities

o New HVAC vendor has begun performing HVAC preventative maintenance in all facilities.
© AV upgrade project — waiting on vendor to receive all needed components to begin upgrade

Apparatus

o IT is working to complete the transition from Verizon to AT&T in our MDT’s in ail apparatus.
Behavioral Health

o Work continues.

o There is an opportunity to run through debriefing scenarios with the NPD. This is a great
opportunity to build on the relationship between our organizations.

Meeting/Notable Events

Respectfully Submitted,

William Atkinson
Assistant Fire Chief



